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Key Risks

Trigger Point

S0
[PSS[ UPM [ PJa [ USO [ PMM ] CAO | FRT | HHR | P2 [ LTLPAS[NMO] JCO JDf 'WFHN UMO PIE|Consol
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Financial Fisk

AL B TUAN T
ARBINHASELTY

Cash Rezerved : Tuflau

Cash Reserved dnaiivnd

- Estimated ending cash balance far ‘working cap+Capex tfioan it 1meh

Cazh Reserved : Sufiou

Cash Peserved : asel ofisis - Estimated ending cash balance For
working cap dzeen 3mth

wnewg : noramnsAniviudvinararuiTliERa TR
Sanadi 2wfau

Ferafegic st

Cash Reserved 1 month -

85 MB.

Cash Reserved Al crisis :

ATHLATIA TS
USMSYARARS

1w Employes Turnover Rate i 20%
Play Employee Turnover Rate Employee Tu_muuer Rate Employee Tu:nover Rate
1= 19
2. iy wmrrfnyasnaidisen soa vdon alidn g dho v eskafudun g - -
2 vhnuuscufiunty 10X saegaddigay vidodiunty 300,000 wiizos h{n’rﬂnﬁ:m‘mvmm wna:.m‘mmm
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o IT wazdayauTen laTuns

ilaaAuain Cyber Attack

Tzuw IT uazdayauTen laTuns

ilaaAuain Cyber Attack
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BUSINESS OVERVIEW

0 PRE-LIVING SERVICE
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UNITED ProjectsAsia DESIGN STUDIO

UMM CROWN pprinme
nnnnnnnnnnnnnnn RESIDENCE MANAGEMENT

PASSION PASSION —\
r‘ REALTOR .ggf‘ET “CU

0 LIVTECH E=gamorrow n Nomadic

Butler
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primo

SERVICE SOLUTIONS
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SERVICE SOLUTIONS

PRE-LIVING
SERVICES

LIVING

SERVICES

LIVING &
EARNING
SERVICES

Pporimo
I (Holding Company) nds-noussno’[nusmsunnauanmaa\lmsunswalla-
nauanANINgItiovIuUASUIIIS (One Stop Service)

'l# AJUANISNDASWINUDAONSSU

“l" ooniuuanidnenssiviudronssulnsIas e < =
n— la:NstAAUSnyINuAUINATA

ProjectsAsia

ASnua=nouALIUnoaswlnsINIsadnng

UNITED
7
CRO¥wYN uém_sﬂ_ﬁu‘_ﬂgao'm'\sqmnL‘jG'lua?mass r‘ PASSION ojqunuiumsﬁo-vw-m"luén']sa?mm
RESIDENCE  [US:UANGEIS (Luxury) REALTOR  gjsouadnu (JV Deal Maker)

38C

' ‘ e e passion /) @onnuluniso-vig-ia
.’"“ uSHsUAUARA 91ANSEANLUIUINESS lAngT @ o

PROPERTY MANAGEMENT

HI_R HAVPTON  USHISYANTS Residential Property n Nomadic USNAS Personal Assistant IRINE10AIBA

WG 13: Service Apartment Butler
EEZgzmorraw  (AUSMSAUSNUIGUdONISAAIA QLIVTECH usSmswuuinalulagfiunisusnas ( Service Tech)
la:Us1auwusTrnussnoadnnd ' na:inAlulagniunnsagonde ( Living Tech)
lnt N ' =
\\ conmLIE:RAIAINIENILGMS ' UNO  ysmsritnowazonana:usmsiugng
JWININUNUUIUAIESD (Turnkey)

EVERYDAY

B L USNISNISIANISOIASIIAIIUUSNIS
HAUS  viwaudmnisisbnu nuo Lifestyle

N1AWUE:01R(Facility Management)

WNO FACILITY

prime  lAusSmMsuentingmuinedsnunenaiuy

||] \ || | INIMMUNBEUAINNIIRINDELDIFBIUU Lifestyle .= Life 1a: Non-Life




SHAREHOLDER STRUCTURE

0 R I G I N ORIGIN HOLDS 75% OF THE PRI SHARES

) +

LR s

3
] S]] Uy

M
SERVICE SOLUTIONS  TQ REAL ESTATE CUSTOMERS AND A FULL RANGE OF RELATED CUSTOMER GROUPS ( ONE STOP SERVICE ) |/ |1 i
PUBLIC COMPANY LIMITED /5 H
,—/ e

LIVING SERVICES LIVING & EARNING SERVICES

8 1009% (5l 60% ppm

Int.

0

PASSION

BeEET PASSION ASSET CO., LTD. W\ ydE Vi RE INTERIOR COSLID:
e ', PMM PROPERTY MANAGEMENT e

% UNITED PROJECT

1 *\E

I’ p r I I I I O ENGAGED IN BUSINESS BY HOLDING SHARES IN OTHER COMPANIES ENGAGED IN PROVIDING SERVICES |’f|' !
il

TE

2

co., LTD.

MANAGEMENT CO., LTD. PROPERTY MANAGEMENT l UNO UNO SERVICE COMPANY LIMITED.
UNITED (e
s CROULYsN  CROWN RESIDENCE COMPANY \ o
LIMITED. \\WydE N2
RESIDENCE Nomadic NOMADIC BUTLER
N UPM DESIGN STUDIO Butler COMPANY LIMITED. ' ‘
“ co., LTD. HH HAMPTON ~ HAMPTON HOTEL AND RESIDENCE WYDE WYDE FURNITURE CO., LTD.
P MANAGEMENT  MANAGEMENT CO., LTD. ' ‘
r PASSION
\ REALTOR I UNO Ioo
= SERvice %
( r‘ PASSION PASSION REALTOR CO., LTD PROP2MORROW COMPANY .
REALTOR » LTD. Eg2morrow

LIMITED. UNO FACILITY MANAGEMENT

TED AND CLEANING CO., LTD.
. Peun ‘?m (o
ey - PR

o o P
W PROJECTSASIA LIMITED.

| ProjectsAsia \"\ LIVTECH  LivTECH LAB COMPANY LIMITED.

JUST CO ON CO., LTD. prime PRIM INSURANCE BROKER \
- COMPANY LIMITED.




R1: Finance Risk as of Q4/2024 |’ p”mo

Tigger Point : AOTUIAENAMUANTWAEDINNNASRU IA:N1STARIIRIU
NstU Operation Un# : (Wudsev = Estimated ending cash balance for Working cap + Capex Ua8ndn 1 1Aou)

Pre - Living Services Living Services Living & Earning Services
Consol

Cash Reserve JCO WYDE WFN UNO

Cash Reserve ( for 1 month) 4 7 17 2 7 6 3 3 1 = = = = 14 5 15 0 85

Pre Living Living Service Living & Earning

Consol

Cash Reserve PJA HHR P2M JCO WFN UNO
Cash Reserve ( for 3 month)
Actual Cash Reserve as of Q4.2024

ELEVATED LIVING EXPERIENCES
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R3 : Market Risk as of Q4/2024

R3 : ADWIAN9INMO=NATAIAgNAN
Trigger Point : wasouveurinlsans Aungumndutanunei BOD aulAiiundt 10%

Pre Living Services Living Service Living & Earning

NET PROFIT AS OF Q4/2024 Consol

P2M WFN UNO
BG BG

UPM PJA uDS HHR
BG BG BG
<10%

BG| <10%

<10%

BG BG BG

Warning for Management
Trigger for BOD <10%

<10% <10% <10% <10% <10%

<10%

<10%

% NP Actual Ifgu Budget 104%

Pre Living Living Service Living & Earning
NET PROFIT AS OF Q4/2024 Consol
PJA uDS HHR P2M WFN
NP Budget 18 16 12 10 15 40 14 1 117 14 33 1 297
NP Actual 19 13 13 8 6 (19) 1 4) (1) 0) 0) - 17 8 (1) 1 38
% NP Actual Ifigu Budget 104% 83% 112% 81% 40% -47% 10% -265% 15% 57% -4% 90% 13%

ELEVATED LIVING EXPERIENCES



R3 : Market Risk as of Y2024 e

R3 : ADWIFSNINMOManAIIazgNAn
Trigger Point : wasouveurilsgns Aungdunndutanunen BOD aylAiiundt 10%

Pre Living Services

UPM

Living Service Services

HHR

Living & Earning Services

NET PROFIT AS of Y2024

PJA uDS P2M

LTL JCO WYDE WFN UNO PIB

Warning for Management BG BG BG BG BG BG BG BG BG BG
Trigger for BOD* <10% <10% <10% <10% <10% <10% <10% <10% <10% <10%

% NP Actual Ifigu Budget

*gousula 90%

Pre Living Services Living Services Living & Earning Services
NET PROFIT AS OF Y2024 Consol
UPM PJA ubDs HHR P2M JCO WYDE WFN UNO
NP Budget 64 52 46 28 38 114 39 5 4 42 8 371 48 110 5 964
NP Actual 22 40 12 21 14 48 14 3) 1 0 4 69 27 42 5 262
% NP Actual Ifigu Budget 34% 7% 25% 73% 37% 42% 37% -53% 17% 0% 50% 19% 56 % 38% 105% 27%

A

2fua9 Action plan
ADINR/NL.LIDE
AaULaNaNSLUL
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Cash Flow PLAN (Y2024 A + Y2025 F) I’ primo

Cash Flow 2025 2025 2025 2025

Q1 Q2 Q4 TOTAL o Ending cash balance
Ending CF Y24:~ 132 MB
Revenue 509 Vo5 - 169 MB
NCF from Operating
Cash-in from revenue 1,923 396 ) 460 546 537 1,939
Cash-out to expense 1,471 337 368 464 430 )
NCF from Opgrating : 451) : 59) ( 92) ( 82) (107 341 Q Salary benefit,
NCF from Financing - - Opration Exp.
+/(-) Dividend payment (447) - (120) - (180 (300)
NCF from Financing (447) - (120) - (180 (300
Cash increase / (decrease) 4 59 (28) 82 (73) 41 Onwuduwa s=r319n1a
Beginging cash 128 128 188 159 241 128 .
Ending Cash Balance 132 188 159 241 169 169 MNMIsa:au Insuna 1

a:= 3

Begining Cash Balance IPO 602 520 520 520 515 515
1. Wialaifludunulunisaenafanisniaaiasdussaatlaqiiv (303) - - - - -
2. wiatldifhudunudmsuiannmaluladlunisiusnisanda 4) - - (5) (10 (15) e L
3. waladifhudununguidauluaiseaiuganis - - - - - - Uiwuwsau App  Pimo
Ending Cash Balance IPO 520 520 520 515 505 505 Plus [nsuna 2 — 4 Y2025
Ending Cash Balance 652 707 679 756 674 674
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N3zN4  GoulBNITN gELne

015t 4.3 IWWINU (Action Plan) 9AN1sSAUIFgawUIRuNsiiwads:idunduidedoglus:=Augy

HUSEJUINTVOY Owner
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91S: 4.4 WISTUNIKUBOUSI8dUWANISUS:ITUAUIDIVOIATUNSSUNISUSHASAUIFDN US:=91U 2567

numa:znMsAITUNAS:
1U9I91NANUNSSUNISUSKHISADUIFUVIAUS:ITUN1SURUAIUAd8mUIoIUsS:91U 2567 Inad1ddaivuds:1idunulogvod
panrannSweairids:=inAlng guasUwan:iuunisds:iounuiovd nAziuusouaglus=au “Aigey” Inoiisreazvunnud

wan1sUS:ITUAUIDIVOIALUNSSUNISNSSUNISUSHISADWIASY Us:91U 2567

wansUsziouU 2567 | wanasuUs:iou U 2566

HOVO
SWUARA | S1ANU: | S1BUAAA | STEAMU:

Von 1 Tnsuaé'm||a:ﬂmauUﬁvoanmznssumsu§msnmu|§ia\1 93.33% 93.33%: 99.00% 96.00%
VoR 2 NMSUSI3UANIZNSSUNSUSHASAOUIFEY I 97.58%  89.44%),  93.00% 93.00%
Vo 3 UNUN HUNA 13:A0USURIABOUVOIANUNSSUNISUSHISAOWIFSY | 80.00% 92.22%)  91.00% 91.00%
Vof 3 NMSSIBINUVOIATUSNSSUNISUSHISADWIFEN I 86.67% 93.33%)/  93.00% 93.00%

Total I 90.40% 91.26%! 92.86% 93.10%

AZIIUUIOAY I 90.83% 92.98%

| - — - — —
| S:AU “nIggy” I S:AU “Al1af”
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N4  Seuneiiasan |’ D2

018z 4.4 W9MSUNIKUBOUSIENIUWANISUS:ITUAUIDIVOIANUNSSUNISUSHAISADUIFSY Us:91U 2567 (£19)

MUUU TSI UALLDVDIAMENTIUNTUTMITAMLERS UsedU 2567 nasnsleELLL
SEAUAZMUL 1 - ilnnsandunishuoaiu
AU o . 27U . o e oo 4 B oo
i Hata JEAUAZLUL 2 = finseiiunislusaanuantias
=1 ¥
1] (213) o - o = 4 &
. JEAUAZLUL 3 = finseniunisluSasiunans
1. | lassa¥auazanaulfndanznssumMsusuisanudes 5 . o e - R
: . . JEAUAZLUL 4 = finseiiunislusa s
2. ﬂ1TUiwﬂquﬂ%ﬂﬁuﬂﬁmmﬁmmLﬁml,mumiwmmamwwul 12 SRR 5 _ Srseiumslude s B,
3. | UNUY WHOY BaEANUSURATOUTDIAENTTUNTSUSHISAULEEMAZNISHRILN 2 o fu o
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