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BUSINESS OVERVIEW




OUR SUCCESS JOURNEY

o PRIMO MANAGEMENT o UNITED PROJECT MANAGEMENT ® WYDE FURNITURE COMPANY LIMITED
COMPANY LIMITED COMPANY LIMITED
® EVERYDAY HAUS
o UNO SERVICE s UPM DESIGN STUDIO
COMPANY LIMITED COMPANY LIMITED ® JUST CO ON COMPANY LIMITED
o WYDE INTERIOR ® UPM ACADEMY ® PASSION ASSET 360 COMPANY LIMITED
COMPANY LIMITED T o o st s
P : HAMPTON HOTEL & RESIDENCE  EEIN=rrr "l ® LIVTECH LAB COMPANY LIMITED
il Primao ® MANAGEMENT ==| PRI\ 2% m
COMPANY LIMITED T R0 s ® ACQUISITION
¥ @ v a8 B 8.9, 20
MR
. ® PROJECTSASIA LIMITED
® PROP2MORROW COMPANY LIMITED
2016 2020-2021 2023
NEW BUSINESS NEW BUSINESS NEW BUSINESS
ESTABLISHED
2015 2017 2024
NEW BUSINESS NEW BUSINESS NEW BUSINESS
® NOMADIC BUTLER COMPANY LIMITED
o UNO FACILITY MANAGEMENT AND
CLEANING COMPANY LIMITED
® PASSION REALTOR CROWN RESIDENCE ° PRIM INSURANCE BROKER

o
COMPANY LIMITED COMPANY LIMITED COMPANY LIMITED



BUSINESS OVERVIEW
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LIVING

SERVICES _ . . . _
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HIGHLIGHT Q1/2025

REVENUE NET PROFIT STRONG BACKLOG

350 39 993
~ MB CMB —

PORTFOLIO

40,000 FAMILIES @




PERFORMANCE Q1/2025
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REVENUE STRUCTURE NET PROFIT

¢ PRELIVINGSERVICE @B LIVINGSERVICE @B LIVING & EARNING SERVICE ¢  ETC NET PROFIT
UNIT: MB UNIT: MB
1,915
B34 2% E
' 368
262
47 %
240
27% i :
. 350 111 |
24% . 39
2021 2022 2023 2024 Q1 /2025 2021 2022 2023 2024 Q1 /2025
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BACKLOG Q1/2025

LIVING & EARNING
SERVICES 903
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PRE-LIVING
SERVICES




PORTFOLIO EXPANSION
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PRE - LIVING SERVICE
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BUSINESS PLAN
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FOCUS ON CORE
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OPTIMIZE FOR SUSTAINABLE GROWTH

COMMITTING TO QUALITY
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DIVERSIFY AND EXPAND
CUSTOMER SEGMENT

LEVERAGING
COMPETITIVE ADVANTAGE
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COMMITTING TO QUALITY
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“EXCELLENCE IN DELIVERY”
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TALENT DEVELOPMENT ENSURING HAPPY EXPERIENCES

e UPGRADE EDUCATION LEVEL ®* MONITOR & MEASURE SATISFACTION IN ALL DIMENSION

¢ PARTNER WITH 13 INSTITUTION * LOYALTY & ENGAGEMENT PROGRAMS
LIVING SERVICE BROKERAGE
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DIVERSIFY AND EXPAND
CUSTOMER SEGMENT 8 orime

SERVICE SOLUTIONS

NEW MARKET SEGMENT

RETAIL AND GOVERNMENT AND

REAL ESTATE COMMERCIAL COMPLEX STATE ENTERPRISE INDUSTRY/ HOSPITAL
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LEVERAGING COMPETITIVE
ADVANTAGE Porimo

SERVICE SOLUTIONS

ALL-IN-ONE SERVICES DIGITALIZATION
AND SMART INNOVATION

- PROVIDE ONE STOP SERVICE SOLUTION TO CUSTOMERS « AUTOMATED SOLUTIONS
CLEANING ROBOT / DELIVERY ROBOT
« SEAMLESS INTEGRATION

- PRIMO PLUS PLATFORM
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HIGHLIGHT SERVICES
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FOCUS ON CORE

OPTIMIZE FOR SUSTAINABLE GROWTH
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SERVICE SOLUTIONS

DIVERSIFY AND EXPAND LEVERAGING

COMMITTING TO QUALITY CUSTOMER SEGMENT COMPETITIVE ADVANTAGE

B STREAMLINE THE OPERATION B NEW MARKET B ALL-IN-ONE SERVICES

B TALENT DEVELOPMENT B NEW SEGMENT B DIGITALIZATION AND SMART

INNOVATION
B ENSURING HAPPY EXPERIENCES

EARTHQUAKE

~— ____J N
28/03/2025
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NISIVAB2uInaogaulnsulng PRIMO

KoJaNATMIVIEOU (Hov) KoJanAMIVIEoU 30% (Hov)

70
TOTAL 3,006 | 906

687
UNO 2,087

NISIVAIB28Inaosaunsulng PARTNER
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PARTNER
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TOTAL
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asUanauzfodn PRIMO anaosi

17,437 Ho
3,076 hov
4,795 hHov
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OPPORTUNITY UNFOLDING
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OPPORTUNITY TO SHINE BRAND REIMAGINED CONTINUE FOCUS ON CORE

PMM /CRD
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CONTENT fun1s&oans - LAWSON

UNO SERVICE / UPM / WYDE INTERIOR

JSunagnsasis1elnainn1ssouinaosounsy
[hanuuIsvasny BUSINESS MODEL RsadSundu
MoINISEaUNBUIINANUIUNE: d1snasSwseln

Jsulasvastaiwaiwuds:=ansnawiunasnanals
Tunma: BU

- ) - UPM
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100 % 17,437 hov

52 PROJECTS
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