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OUR SUCCESS JOURNEY

o PRIMO MANAGEMENT o UNITED PROJECT MANAGEMENT ® WYDE FURNITURE COMPANY LIMITED
COMPANY LIMITED COMPANY LIMITED
® EVERYDAY HAUS
o UNO SERVICE o UPM DESIGN STUDIO
COMPANY LIMITED COMPANY LIMITED ® JUST CO ON COMPANY LIMITED
o WYDE INTERIOR ® UPM ACADEMY ® PASSION ASSET 360 COMPANY LIMITED
COMPANY LIMITED o o o s s
HAMPTON HOTEL & RESIDENCE  [EeCoror i ® LIVTECH LAB COMPANY LIMITED
® MANAGEMENT = PRI . 2150
COMPANY LIMITED N 1 = ® ACQUISITION
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‘ ‘ ® PROJECTSASIA LIMITED
® PROP2MORROW COMPANY LIMITED
2016 2020-2021 2023
NEW BUSINESS NEW BUSINESS DAY TRADE NEW BUSINESS
ESTABLISHED
2015 2017 2024
NEW BUSINESS NEW BUSINESS NEW BUSINESS
® NOMADIC BUTLER COMPANY LIMITED
o UNO FACILITY MANAGEMENT AND
CLEANING COMPANY LIMITED
® PASSION REALTOR ° CROWN RESIDENCE ° PRIM INSURANCE BROKER
COMPANY LIMITED COMPANY LIMITED COMPANY LIMITED
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BUSINESS OVERVIEW
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BUSINESS OVERVIEW

433 52 1,108

_MB__ _MB__
BACKLOG Q2/2025

. PRE-LIVING SERVICES

B LIVING SERVICES
B LIVING AND EARNING SERVICES




PERFORMANCE Q2/2025
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wan1sAItiuIIU Q2/2025 (BY BUSINESS)

sn9lnsoululnsuia Q2/2025

NET PROFIT

REVENUE
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BACKLOG Q2/2025

687 MB

PRE-LIVING SERVICES

LIVING SERVICES

LIVING AND EARNING SERVICES

TOTAL
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Q3/2025 STRATEGY
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DRIVING TO
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— LIVING SERVICE
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ENGINEERING
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HARVEST

® EARTHQUAKE OPPORTUNITY

e NEW MARKET NEW OPPORTUNITY @ PHUKET

DRIVING UNO SERVICE TO FULL SCOPE OF
CONSTRUCTION MANAGEMENT AND CONTRACTOR

OPPORTUNITY DAY Q2 /2025



HARVEST
EARTHQUAKE OPPORTUNITY

PMM / CRD UNO SERVICE / UPM / WYDE INTERIOR UNO HOMECARE / WYDE INTERIOR
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SERVICE SOLUTIONS
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HARVEST
NEW MARKET NEW OPPORTUNITY @ PHUKET

BROKERAGE

KATHU-PATONG 220 UNITS 526 MB
CENTRE PHUKET 152 UNITS 313 MB
CENTRE PHUKET2 328 UNITS 929 MB

-------
'h.r

LIVING SERVICE

JURISTIC PERSON BY CROWN

S RS N /4 CLEANING SERVICE BY UNO SERVICE
,p.h‘g ' H'Hmﬁ| I CE M. 4 748 LEASING BY PASSION REALTOR
L WAL * - SR

k Ly =
Lo b - s F "
o L E 5 ;
Py o s ol
. e W= d o
I i i P =

I o #m " ENGINEERING

. l Jl 1 44 T W CONSTRUCTION HOUSING PROJECT
= -_; ;tr;;'.. : .

BY UNO SERVICE BALCO 1°° PHASE
PROJECT VALUE 200 MB
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SERVICE SOLUTIONS
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HARVEST

DRIVING UNO SERVICE TO FULL SCOPE OF
CONSTRUCTION MANAGEMENT AND CONTRACTOR

® HOUSING PROJECT @PHUKET PROJECT VALUE 200 MB (Q3-Q4/2025)

@® Turnkey construction management & contractor for condominium project
Start 2 Projects in 2025 Project Value 700 MB

Start 2 Projects in 2026 Project Value 600 MB

Home care/Renovate
Various Project value 95 MB in 2025 (Q3/2025)
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QUALITY
RESTRUCTURE ORGANIZATION

CHIEF EXECUTIVE OFFICER
(CEO)

LIVING

- UPM - PMM - PASSION SALE

- PJA - CRD - P2M

- UNO FACILITY MANAGEMENT - HHR - ECS

- UNO CONSTRUCTION - LTL - PHUKET

- WYDE INTERIOR - LAWSON - PRIM

- WYDE FURNITURE - PRT LEASING CORPORATE MKT
- NAI CHANG - UNO CLEANING
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SERVICE SOLUTIONS

OPPORTUNITY DAY Q2 /2025



QUALITY
PEOPLE & PROCESS DEVELOPMENT

e PRIMO DNA - HAPPY MAKER

e CUSTOMER SATISFACTION DRIVEN

e TRAINING / AUDIT PROGRAM

OPPORTUNITY DAY Q2 /2025



DIGITAL
TRANSFORMATION
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- d519 PLATFORM naswanvag/Uaauisn N1olu Q4/2025

unaxw

r‘ PASSION
REALTOR

P o .._.'\r.‘ r' ! =l g gt '...‘;;.‘..... - ‘_‘_-; - - = , i _=- e .. a d ‘. y /
T A eI e e - A sal ;
- W' . - ¥, 4-, = i .-- ‘—; o - F .'")-h.‘-"""_,'"-':"' z i E ::.: - e il -
. ' LINE
- 1 p—art i % = Official
i Rsan: / Q. Aum .

Account

ijrimo

SERVICE SOLUTIONS
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HAPPY MAKER

FOR ALL

$ & 4o

PRIMO PRIMO PRIMO PRIMO

GOGREEN CARE TREE HAPPY
LIVING COMMUNICATION
FOREST FUTURE MAKER
I‘D Primo




PRIMO GOGREEN
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PRIMO CARE
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PRIMO HAPPY LIVING
COMMUNICATION MAKER

NANSSU Pet-Community nsovgvniwdndiagn Irinanuaulasinas Pet-Friendly
SOUNUWAISNIUDSOUN SW.dnINounao

N9NSSU PRIMO Check-Up and Smile asavdvnawiUovAunazSuauzuinc 9annuiwngwizeasany
WSOUWUNUWAISNIUSSAIUEVNIWIINHANKAEIUSUR

nanssuluiNFAnNianug 1IsU “PRIMO Jasmine for Mom” AoNU:A...IWOlJ
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THANK YOU



