OPPORTUNITY DAY

| Q3/2025




CONTENT

<‘ BUSINESS OVERVIEW >
<‘ HIGHLIGHT Q3/2025 >

p

(‘ BUSINESS PLAN




BUSINESS OVERVIEW



OUR SUCCESS JOURNEY

o PRIMO MANAGEMENT o UNITED PROJECT MANAGEMENT  frursioronimmmiominins i ® WYDE FURNITURE COMPANY LIMITED
. COMPANY LIMITED COMPANY LIMITED S e S
I o UNO SERVICE s UPM DESIGN STUDIO % Ok
COMPANY LIMITED COMPANY LIMITED CITER O ® JUST CO ON COMPANY LIMITED
o WYDE INTERIOR ® UPM ACADEMY ® PASSION ASSET 360 COMPANY LIMITED
COMPANY LIMITED
HAMPTON HOTEL & RESIDENCE ® LIVTECH LAB COMPANY LIMITED
® MANAGEMENT
COMPANY LIMITED ® ACQUISITION
DAY TRADE ® PROJECTSASIA LIMITED
NEW BUSINESS
® PROP2MORROW COMPANY LIMITED
2016 2020-2021 2023
NEW BUSINESS NEW BUSINESS NEW BUSINESS
ESTABLISHED
2015 2017 2024
NEW BUSINESS NEW BUSINESS NEW BUSINESS
® NOMADIC BUTLER COMPANY LIMITED
o UNO FACILITY MANAGEMENT AND
CLEANING COMPANY LIMITED
® PASSION REALTOR CROWN RESIDENCE ° PRIM INSURANCE BROKER

o
COMPANY LIMITED COMPANY LIMITED COMPANY LIMITED
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(Holding Company) AUS: naussno'[nusn'\sunnauanmeaamsunswaua-
nauanmnmualuaauuunsuoavs (One Stop Service)

orimo

SERVICE SOLUTIONS

I“

PUBLIC COMPANY LIMITED

PRE-LIVING DESIGN STUDIO
SERVICES

PROJEGT MANAGEMENT 00., 11D

_ - ik.
oonuuanUngnssiuatudAonssulasIasny (P

ProjectsAsia

[AAUSnuaznouAuIIUNaasNInsIN1sadInI

ADUAUNISNOESIIUIFAONSSUY
a=n1sinAUsSnuUINIAIUINATA

RESIDENCE

MM

PROPERTY MANAGEMENT

LIVING
SERVICES

I II 'R HAMPTON
HOTEL & RESIDENCE
MANAGEMENT

USHISUAUANaDIANSEAKIJUNUINESS r‘ PASSION
Tus=AUAaNBoS (Luxury) REALTOR
Rz 2morrow

USKHISUAUARNA 91AISEAKUUIUIAESS

(} LIVTECH
USH1S9ANIS Residential Property
lla: Service Apartment

prlmv

1 I A

foINuluNISEo-v18-18USNISTANN
wsouadnu (JV Deal Maker)

TKusnIsNUsSNUINIUdoNISMNaNm
la:Uus:=s1auwusirnussnoadinid

usSniswsuunAlulagnIuN1IsusNAs ( Service Tech )
nazinalulagniunisagonre ( Living Tech)

TKusSNIsUNYrUNYIMUNYUSAUNYNVIIUU
Life na= Non-Life

Int.

WydE

LIVING AND
EARNING SERVICES

Wbtk

FURNI T URE

UNO

SERVICE

I
1t

UNO FACILITY

nnnnnnnnnn

ooniuula:ANIcNIgiuusSNIs
JIUFWIKUMUUIOAIESY (Turnkey)

JndnungauAmNIFuNogoNAuIuL
Lifestyle

USN1SNIA2IUE=91AIIAzUSNISYIULBY

USNISN1SYANISOIAISIIA=INUUSNIS
NNAoWE:01n(Facility Management)




BUSINESS OVERVIEW
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PRE-LIVING SERVICE LIVING SERVICE LIVING & EARNING SERVICE

MM CROWN R i
’ ‘ R E 5 | D E N {': E MAMALGEREMNT Int. i ) .
] I .§==Ei ! "z EEEEEEEEEEEEEEE \\.YdE WYDF l' UNO Eﬁﬁ

UNITED  ProjectsAsia  besionstnio r‘ PASSION A LIVTECH Pprime [~

PROJECT MANAGEMENT CO. e




HIGHTLIGHT

REVENUE NET PROFIT STRONG BACKLOG

MB MB MB




PERFORMANCE Q3/ 2025

REVENUE NET PROFIT

2024 @ 2025 P GP ® NP
| UNIT: MB
| | UNIT: MB
37%
I O
433 .
416 418 |
19%
| @
371 i
80
Q1/2024 Q2/2024 Q3/2024 Q4/2024 Q1/2025 Q2/2025 Q3/2025 Q1/2024 Q2/2024 Q3/2024 Q4/2024 Q1/2025 Q2/2025 A Q3/2025
A QoQ
30%

32%

‘ QoQ ‘




wan1sA1ItuuvIu Q372025 (BY BUSINESS)

snelnsoululnsuna Q3/2025

15%

PRE-LIVING SERVICES

1%

LIVING

AND EARNING SERVICES 14%

LIVING SERVICES



1WUaru1e 4/2025 BACKLOG Insun4d 4/2025
 «13%

oy 666 MB
— 0

115MB 114MB

gﬁg 11 MB

| UNO 26 MB

21 MB

SERVICE

WYDE

895
MB

Q4/2025 2026

PRE-LIVING SERVICES 74 MB 307 MB
LIVING SERVICES 46 MB 59 MB

LIVING AND EARNING SERVICES 61 MB 53 MB

TOTAL 181 MB 419 MB
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e LIVING SERVICE

e BROKERAGE

e ENGINEERING

e INTERIOR & FURNITURE

BUSINESS OVERVIEW
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« JuaNANIAUATUAY

e USNISASUDJDS

« DEVELOPER
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csat 2 90%

BUSINESS GOAL 3 U
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10-30%

®

-

dndous19ln91nusnis PREMIUM
2 50% naelud 2027
NP SJU 2 1 8%



BUSINESS STRATEGY FOR GROWTH (3-YEAR PLAN)

U/ / nagnsnan

nwudnumAnNIs

SERVICE EXCELLENCE /
ORGANIZATION CAPABILITY

WHRJUNNNY: S=UU llazVoa / NMKUAUINSYIU
AUNIWNISIKUSNISASUNNKUDYINU /
a3$19u1msgu PRIMO QUALITY STANDARD (PQS)

WaawsnAIANIY

nnusnNIsUIuUInSTIU PQS

REVENUE EXPANSION /
NEW BUSINESS STREAM

- Upsell usN1ssw/Iwosd nuanAunuAnaing /
191:0a1NAWIIHIANA: Commercial Building

- VONURMDYONINSSNVIAU Facility Subscription,
PRIMO Furniture Line, Managed Rental Platform

DIGITAL TRANSFORMATION

- T8inAlulaggouiwuUs:ansnwiazasvoyanany

- Weuun “PRIMO Platform” souUSN1S—CRM-—
Payment—Maintenance Tracker

- 18 Al TuszuuushisvUIa=RIaaNAM

PEOPLE & SUSTAINABILITY

A PRIMO Academy NNHUoossn9
/ d@S1J Service Mind iJoo18wW

BRAND ELEVATION

Rebranding 10U “Premium Living Partner”

asnasinuinnius19in 15%
na:wanilsgns 30%

anA1vanIUsSnasingte na:iwuaunIw
funasihusnns

gNS=AUUAAINSIUINSTIUATUNIW
INYINUNIDIANS

nawanuniovAnsulBone ens:auldd
MAINS:AUUU (Premium)




PRIMO 3-YEARS STRATEGY

BROKERAGE

aswaownvannsylAnussiionanved PRIMO nulu

SERVICE EXCELLENCE /
ORGANIZATION CAPABILITY

B ~ B L IJusdNNUD TN Jjoo1BWS:AUDIANS ~ 10uusSEnnedSWNluINSZIUANINIWIAEIIISA
ATUANUNIW UIASTIUUSNIS ADIIWIWDl9anAIWe L 3 .

: T _ A (CORPORATE AGENT) - MDUAUDIAIIUADINISIAWINEN
veregiustglnnazens:audnains:nuuuagNaIdu L

REVENUE EXPANSION / USu portfolio anAwsIeu 50%

» L _ ) B v&19maIng FIT-OUT, RENOVATION,
- . . v o - Us18lanusnasini 250% vousirelnsou .
NEW BUSINESS STREAM asS1s1elAvnssielniu 30% veusnelnin | - na: DESIGN & BUILD
E E ] 9 E E (- —_r) W — N E E
DIGITAL TRANSFORMATION - 16 DIGITAL PL: TFORI\: ASOUAAL 100% ~ IuBROKERAGE filleyana: Al Tuindousonvi® | fgs:yulunisrin PROJECT TRACKING nnlasanas
- vaulasunasiuwosn L o .

dasaunuusnisniaussnu:=gula:wNWuaJAns Uhvvaesulninvansana:onawanuniijoondw | Wsuun ENGINEER sulnilina:s:uuningnonaufinoiug

PEOPLE & SUSTAINABILITY

BRAND ELEVATION REBRANDING 10u PREMIUM LIVING PARTNER

_____________________________________________________________________________________________________________



STRATEGY Q4/2025
STABILITY, ELEVATION, EXPANSION

QUALITY STABILIZATION

(ONs=AUAtUNIWIRKUATIAzENEU)

EFFICIENCY BOOST

(@nfunu Iwuds=ansnw)

REVENUE FOUNDATION

(@S199usiulniuounnm)




QUALITY STABILIZATION

(@Ns=AUATUNIWIRKDUAVIAzENEU)

QA Audit ISUnoU

INUryn1 Pain Points voyanuiula:
Developer

N1 Service Recovery TAISO

Jsu SOP nguliduinsgu




EFFICIENCY BOOST

(@nfunu Iwuds=ansnw)

an OPEX Alugdu

Restart S:UU Preventive Maintenance

USU Productivity WUnJau + Scheduling

N Duplicate Work S:r919nNu




REVENUE FOUNDATION

(@sgrusrelniuounnm)

Unnausnasinunnilnniolulmsua

InS&U Marketplace / Subscription Pilot

iIUnNU Exclusive Agent / Fit-out Quick Win

N1 Campaign AU Brokerage NIKUWAISO




HAPPY MAKER FOR ALL
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PRIMO PRIMO PRIMO PRIMO

GOGREEN CARE TREE HAPPY
FOREST FUTURE LIVING COMMUNICATION

MAKER




THANK YOU








