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HIGHLIGHT 2024

REVENUE NET PROFIT STRONG BACKLOG
1,637 262 1,183
MB MB MB
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REVENUE STRUCTURE

NET PROFIT

PERFORMANCE 2024
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NON-OPERATION TRANSACTION
EREECT TO P&L -

EXPECTED CREDIT LOSS FOR
CONSERVATIVE CASH : 48 MB

« LOSS ON FAIR VALUE ADJSTMENT
OF FINANCIAL ASSETS : 14 MB
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STRONG BACKLOG 2024
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PRE - LIVING SERVICE

1 | | 'Il I' O

U " ITED T ProjectsAsia

P DEEIGH STUDD CO., LTD.

Q2 - 2024

CENTRAL
PATTANA MaDC

Centralw©rld !«RLB!(P

GROCVE

Q3 - 2024

J 7/
(t / @ SIAMPARAGON

FUTURE'ARE

LIVING SERVICE

DMM CROWN pyRuneey iy Bassion

PROPERTY MAHACEMENT RESIDENCE

PASSION /0 .
IASSET ';@@;‘f ¢ LIVTECH n Nomadic EREE Eemorrow

3650 Uipgnts’ & &8 Butler

LIVING & EARNNIG SERVICE

WydE 1111 HAUS

oo Eﬁa

----------

EYCEL [ \Q

KHU-KHOT W ee— o

SITEM

HOTEL HOTEL

Jauanw Uedu

THE HEIGHT




BUSINESS PLAN 2025



FOCUS ON CORE

OPTIMIZE FOR SUSTAINABLE GROWTH
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COMMITTING TO QUALITY DIVERSIFY AND EXPAND LEVERAGING
CUSTOMER SEGMENT COMPETITIVE ADVANTAGE




COMMITTING TO QUALITY

“EXCELLENCE IN DELIVERY”
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STREAMLINE THE OPERATION

RESTRUCTURING THE ORGANIZATION INTO THREE CORE

BUSINESS UNITS:

| e
TALENT DEVELOPMENT

* UPGRADE EDUCATION LEVEL

* PARTNER WITH 13 INSTITUTION

P

ENSURING HAPPY EXPERIENCES

* MONITOR & MEASURE SATISFACTION IN ALL DIMENSION

* LOYALTY & ENGAGEMENT PROGRAMS
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DIVERSIFY AND EXPAND
CUSTOMER SEGMENT
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RETAIL AND GOVERNMENT AND

REAL ESTATE HOTEL COMMERCIAL COMPLEX STATE ENTERPRISE LE~STRY/ HOSPITAL




LEVERAGING COMPETITIVE
ADVANTAGE

ALL-IN-ONE SERVICES DIGITALIZATION
AND SMART INNOVATION

- PROVIDE ONE STOP SERVICE SOLUTION TO CUSTOMERS - AUTOMATED SOLUTIONS

CLEANING ROBOT / DELIVERY ROBOT
+ SEAMLESS INTEGRATION
- PRIMO PLUS PLATFORM
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HAPPY MAKER
FOR ALL

¥ &R, ©

PRIMO PRIMO PRIMO PRIMO

GOGREEN CARE TREE HAPPY
LIVING COMMUNICATION

FOREST FUTURE MAKER




primo

SERVICE SOLUTIONS

2025 TARGET

REVENUE

1,850

MILLION BAHT 4
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COMMITTING TO DIVERSIFY AND EXPAND LEVERAGING COMPETITIVE
QUALITY CUSTOMER SEGMENT ADVANTAGE

HIGHLIGHT SERVICES

QQ P

PRIMO ROBOT G o= PRIMOPLUS

BACKLOG

1,183

MILLION BAHT
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