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BUSINESS OVERVIEW

PRIMO MANAGEMENT UNITED PROJECT MANAGEMENT  sossto ; oo WYDE FURNITURE COMPANY LIMITED
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DAY TRADE
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® NOMADIC BUTLER COMPANY LIMITED

UNO FACILITY MANAGEMENT AND
CLEANING COMPANY LIMITED

PASSION REALTOR @ CROWN RESIDENCE
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COMPANY LIMITED




BUSINESS OVERVIEW
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HIGHLIGHT OF Q1 2026

Q1/2026 STRONG
BACKLOG

REVENUE
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Q1/2025

REVENUE

574

PERFORMANCE AS OF Q1 2026

496
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REVENUE RPT BY YEARLY
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BACKLOG AS OF Q1 2026

PRE-LIVING SERVICES

587 MB
307 MB

PRE-LIVING SERVICES
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BUSINESS PLAN

Q2/ 2026



FROM TRANSFORMATION TO EXECUTION
BUILDING RESILIENT GROWTH



STRATEGY
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STRENGTHENING HIGH-QUALITY
RECURRING INCOME

il

CUSTOMER RETENTION & VALUE

PREMIUM SEGMENT INTEGRATED LIFESTYLE ENHANCEMENT
EXPANSION ECOSYSTEM

« CUSTOMER LOYALTY INITIATIVES
« HIGH-END RESIDENTIAL PROJECTS « PET-FRIENDLY SERVICES « PERSONALIZED SERVICES
« ELITE AGENT PROGRAM * WELLNESS SOLUTIONS « UPSELLING AND CROSS-SELLING
« INVESTMENT ADVISORY SERVICES + AI-POWERED CUSTOMER SERVICES PROGRAMS
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OPERATIONAL EXCELLENCE
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PRIMO ACADEMY
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LITY ASSURANCE PROGRAM

VIER SATISFACTION MANAGEMENT ‘
« CONTINUOUS IMPROVEMENT FRAMEWORK

*« COMPETENCY DEVELOPMENT FRAMEWORK
« LEADERSHIP DEVELOPMENT PROGRAM i
* ORGANIZATION-WIDE LEARNING ACADEMY A
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OPERATIONAL EXCELLENCE

PRIMO ACADEMY
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OPERATIONAL EXCELLENCE
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OPERATIONAL EXCELLENCE

CUSTOMER EXPERIENCE
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CUSTOMER VOICE Q4/2025

CUSTOMER VOICE Q1/2026
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MARKET EXPANSION
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NEW GROWTH PLATFORMS
EXPANDING EXTERNAL CUSTOMER PORTFOLIO PHUKET EXPANSION
*« GROW B2C CUSTOMER BASE PATTAYA EXPANSION
« REDUCE CAPTIVE DEPENDENCY « LIVING SERVICES
* STRENGTHEN BRAND AWARENESS « BROKERAGE SERVICES
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ESG AS A STRATEGIC DRIVER

PRIMO

HAPPY
LIVING MAKER
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PRIMO GOGREEN
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PRIMO HAPPY LIVING MAKER
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